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ORGANIZATION

HISTORY

Strategic Security is one of America’s finest, Nationally Certified
Woman Business Enterprise. Established in 2002, Strategic
Security is an industry leading provider of specialized security,
fire and emergency response services, federal government
security requirements, intelligence, consulting and investigation
services.

Strategic Security Corp. (SSC) is a trusted name in security and
assists organizations proactively by anticipating and managing
risk which can transform workplace issues, such as employee
safety, operational risk and emergency preparedness into
opportunities for growth and improvement.

FAST FACTS

Annual Revenue $32 Million
Employees 3,500
Regional Offices 7
Local Offices 56
SecurityOperations Center. 2

Management Experience....Over 500 years combined LE [ Military
Headquarters Ccommack, NY States /
Regions Served: 50 states, PR, 3 in Canada, 2 in Mexico, 1in UK

Credit LiN€.. e In excess of $2.5 million available

LOCAL FOCUS

Strategic Security Corp. (SSC) has over 50 local branch managers
throughout the United States, 2 in Mexico, 1 in the UK and 3 in
Canada that are their own entity and operate independent of the
parent. Each branch manager offers the commitment of a small
business owner, with P & L responsibility for his/her local business
operation. Our local branch human resource department
conducts personal applicant interviews and manages our
comprehensive hiring and screening process for all new hires.
Our local branch scheduling manager coordinates scheduling
and payroll with each site supervisor and assists with special
staffing requirements for temporary or intermittent service.
The scheduling manager also ensures that the correct payroll
information for each client is submitted weekly, which in turn
generates accurate invoices.

3500

1,972,000

Man Hours To Ensure
Business Continuity

Employees Working To
Integrate Security Into
Operational Effectiveness

NATIONAL PRESENCE
GLOBAL REACH

Strategic Security Corp. (SSC) is a leading provider of security
officers and related services. Our worldwide network of affiliated
security, consulting and investigations offices enables us to
provide efficient, coordinated services to clients that conduct
business internationally. Our group is well established in the U.S,,
Canada, Mexico, Europe, South America and Asia, and we have
a network of partners in many other areas of the world as well.

FIRST CLASS

It is Strategic Security Corp. (SSC)’s ongoing goal to set the
industry standard and continually raise the bar so that every
employee, service and product surpass that standard for quality.
To this end, we have implemented a comprehensive Service
Excellent Framework approach to doing business. Measuring and
improving client satisfaction is emphasized in every facet of our
organization.

SECURITY SOLUTIONS

Most vendor-client relationships are reactive, where the client
recognizes a need and the vendor is contracted to fill that need.
With Strategic Security Corp. (SSC), however, that relationship is
flexible, proactive and expansive. We not only strive to solve your
initial security issues, but also to leverage our diversity to allow us
to anticipate and prevent future exposures to your business risks.
Pointing out issues is easy; preventing them - working with you
proactively - will be our mission.

500

Years Experience Integrating
Security Into Operational
Effectiveness

16738

Client Checkpoints
Monitored
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DISTINCTION FROM COMPETITION

Strategic Security Corp Competit

Privately owned, U.S. company, nationally certified A+ Better
Business Bureau

Core business is manned guarding and patrol services

Flat, nimble, highly responsive organization at all levels

Senior level executive oversight throughout contract lifecycle —
your business matters, you matter to us.

We care and drive creative cost-effective solutions through inno-
vation and R&D to increase efficiencies and reduce risk that we
share with our customers

No negative mainstream news media or legal scandals

Committed to Employee Engagement and hiring the best people
for the position. Numerous employee testimonials.

Last year, Strategic has 0% turnover in management positions,
Armed Advanced Security Officer 1%, Unarmed Advanced Securi-
ty Officer 0%, Unarmed Basic Security Officer 3%

Your “One Stop” provider for all your security needs (Armed or
Unarmed, EP, Investigations, Connectivity, K-9, Emergency Re-
sponse, Temporary Life Support Facilities)

Canadian, Swedish, French and British investment companies
with no WBE or MBE designation

Focused on “emerging markets” where there’s lower capital and
labor costs.

You will NEVER see Upper Level management after a contract is
signed. Decisions require layers of bureaucratic approvals.

You will NEVER interact with a principle or executive level man-
agement because you are a client number not a name.

If it doesn’t generate profit it is not done.

Numerous negative mainstream news media and legal scandals

Their level of care is exhibited in management oversight, high
turnover and adverse media attention.

The annual turnover rate for a private security firm according to
ASIS is over 75%

Most frown upon armed guarding, none provide rapid emergen-
cy response, nor provide K-9, investigations or temporary life
support facilities
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SECURITY GUARDS
(ARMED or UNARMED)

The mission of SSC’s Uniformed Protection Services remains
the same today as it was when it was founded - to create an
entirely different sort of uniformed security officer division and
in the process set a standard of excellence by which all security
companies would be measured. We also know that the level of
our service is directly related to the total of all of our procedures
and approaches, and not to one or two areas. For this reason,
we look at the whole picture (recruiting, screening, training,
employee retention strategies, inspection programs, on - site
and corporate management, and administrative support) when
we evaluate our service. What we then deliver to our clients is a
complete security service made up of components specifically
designed to be of the highest quality. Strategic Security Corp.’s
Guard Services include:

I Armed [ Unarmed Guards
I Uniformed Guards

%y Plainclothes Guards

. Mobile Patrol — Vehicles, Bicycles, Segways

EMERGENCY GUARDING
FOR DISASTER

Strategic Security Corp., a U.S. Department of Homeland
Security, FEMA contract holder of a FEMA BPA for the states of FL,
AL, FL, MS, SC and GA, can mobilize our crisis response teams to
support those trapped in the affected region and assist clients in
the recovery efforts of the disaster or attack. We are proud of our
current and past performance with FEMA having provided armed
guards services in response to Presidential Disaster Declarations
in Alabama, West Virginia, Texas, Florida, Georgia, North Caroling,
New York and New Jersey.

PROVIDING VALUE DRIVEN SUPERIOR
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SECURITY GUARD
EQUIPMENT TECHNOLOGY

We give you access to view officer patrol activity in real-time.
Our guard tour tracking software with GPS technology gives
you real-time access to view officer patrol activity. This helps
to ensure that officers are on site, alert, checking all posts and
completing their tours. Better yet the software will send you an
alert if your officers are not.

We make sure reports are delivered to your clients on time. Our
electronic reporting software gives you and your clients a access
to paperless reports whenever and wherever you need them. You
can even review reports before your clients see them.

We GPS verify that officers are on site when they clock in for their
shift. Our time and attendance software alerts you if your officers
aren't clocking in and out of shifts on time. Time and attendance
also helps make scheduling, payroll, and invoicing.

REMOTE GUARDING

Strategic Security Corp.’s (SSC) Remote Guarding, you get
a tailor-made service to suit your organization's individual,
compliance or regulatory needs across any industry. SSC offers
clients two models for implementing a remote guarding as part
of a larger incident detection and response (IDR) program.

Option 1: SSC installs a security camera system (no hard wiring
required) that allows for autonomous operation no matter how
remote your location for continuous 24/7 eventdriven monitoring,
detecting and responding to security issues and incidents.

Option 2: SSC is granted by clients remote viewing privileges of
client’'s own video camera system
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EXECUTIVE PROTECTION

We deliver protection to suit your requirements and eliminate
threats by providing secure hassle-free ground transportation,
surveillance posts, escort agents, and advance planning that
evaluates safe travel routes, hotels and facilities. Many of our
agents are certified Transportation Security Administration
Armed Security Officers under the Department of Homeland
Security. We provide protection on land, sea and in the air. We
offer:

T Personal (close-in) Protection Services,
I Family Protection Services,
T Residential Security Services and Systems, and

I Protection Advance Services that consist of lead agent
intelligence advances and counter surveillance units

DETENTION CENTER SERVICES

Safety, security and human dignity are the pillars of successful
detention center services for SSC. With constant training,
supervision, quality assurance and contract management, SSC
exceeds expectations in providing security guards or detention
officers for permanent inmate detention centers or temporary
detainee immigrate holding facilities.

SSC's staff performs:

Routine checks on a shift; monitoring the safety and security for
inmates, the surrounding community and fellow staff.

. Securing housing units, . Intelligence gathering

. Controlling inmate movement, T Special Operations

) . Response Teams
I Performing perimeter checks,

Ity Transportation

r ice i .
Supervise inmates, services

I©:  Handle reporting and
documenting incidents and
resolving conflicts.
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LABOR [ CIVIL UNREST

Labor unions have been knocked back, knocked down and
knocked out for so long that a new generation of organizers is
beginning to try something new. Instead of unionizing and then
protesting, they're protesting first and conducting labor walk
outs. SSC can assist in protecting your brand continuity by:

. Providing intelligence services as to what direction the
movement is headed and whom is driving it,

T, Government [ Law Enforcement Relations,
I&:  Quick reaction teams,
I, Emergency response armed [ unarmed security guards,

% Intelligence monitors or organizations, their organizers,
activists, etc.

EVENT SECURITY

Strategic Security will help security professionals and event
managers plan for, manage, and respond to risks during events
thus ensuring the brand and continuity of the event — from large
scale sporting events to annual shareholders’ meetings, sales
conferences, product road shows, publicity events, conventions,
and large-scale parties. Strategic’s extensive experience and
consultative Event Security Programs helps you reduce risk and
maintain event continuity, leading to better protection of your
attendees, assets, and reputation. Each security officer is hand-
picked according to the requirements of the event, each is highly
trained and many hold qualifications in personal, venue and
vehicle search techniques, VIP/celebrity protection, protestor
extraction, conflict management, crowd management, vehicular
and pedestrian management, secure credentialing and the
operation of walk through or hand held magnetometers. Strategic
works with you to develop emergency and communication plans
in case of an incident.

. Event Security Officers
. Emergency Medical Technicians
I Fireguards

&1 Secure Credentialing

PROVIDING VALUE DRIVEN SUPERIOR
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INTEGRATED SERVICES

Strategic Security Corp. (SSC) brings advanced solutions to the
design, deployment and maintenance of single stand-alone or
multi-integrated electronic security systems.

Integrated Security Group (ISG), a Strategic Security partnership
company provides one of the leading global brands of access
control and video management in the world. We develop robust
technology for identity management, video and intrusion. We
also offers the best solution for large, enterprise-class security
systems to meet compliance requirements.

RISK CONSULTING

Helping companies, government agencies and individuals
reduce their exposure to risk, prevent chaos in a crisis and
capitalize on business opportunities.

Strategic Security Corp specializes in the following Security, Risk
Mitigation & Crisis Management Consulting Services:

I, Risk Assessment Services
T, Business Continuity and Disaster Recovery
. Physical Security & Hazard Vulnerability Assessments

T, Design Teams / Project Managers

PROVIDING VALUE DRIVEN SUPERIOR
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ANTI MONEY LAUNDERING
(AML) [ REGULATORY
COMPLIANCE

The USA Patriot Act of 2001, section 352 requires NFA Member
futures commission merchants (FCMs), brokers (IBs) and NASD
broker |/ dealer firms to have anti-money laundering (AML)
compliance programs in place as of April 24, 2002. Strategic
Security Corp. (SSC) regulatory compliance teams are comprised
of former members of the Department of Treasury, High Intensity
Financial Crimes Area (HIFCA) and other Government agencies as
well-known financial institutions. Strategic Security understands
the important elements of AML compliance requirements and
can explain how our training programs and audit / consulting
services can fully meet all requirements of the CFTC, SEC, NFA
and FINRA. The USA Patriot Act of 2001 requires the following:

i Development of internal polices procedures and controls.
. Designation of a Compliance Officer at your firm.
i Ongoing employee training program.

T Independent audit function to test your AML programs.
Strategic Security understands the demands of the
regulators and can assist top tier holding companies
(BHCs), including financial holding companies (FHCs)
with Federal Reserve Act Section 23A [ 23B and Gramm-
Leach-Bliley Act (GLBA) compliance.




INVESTIGATIONS

Proactively exposing the underlying patterns and behaviors
pertaining to fraud, corporate espionage, kidnap and ransom
and financial irregularities. This will ensure decisive and pre-
emptive actions can take place to eliminate liability and retrieve
assets.

Strategic Security Corp specializes in the following Business
Investigations Services:

. Background Investigations

. Corporate Liability

. Due Diligence

T Certified Fraud Examiners

', Corporate Embezzlement

Il Asset Location

Il Trademark Counterfeiting Investigations
I, Electronic Sweeps

&1 Missing Persons

&1 Kidnap and Ransom

CONCIERGE SECURITY
& SAFETY SERVICES

Concierge security officers are a special breed of professional
who provide both security and hospitality services. The officers
are responsible for delivering a high level of customer service
for guests of whatever facility they are stationed at, while also
providing protection for the occupants and safeguarding the

property.

Strategic Security Corp specializes in the following Concierge
Security and Safety Services:

I©:  Front Desk . Crossing Guards
Ambassadors [

- ;
Security Fireguards / Fire Watch

r
Iy Access Control Alarm Response

r .
Iy Badge and ID Functions Guest Services

R
', Clearance [ Visitor Ticket Agents

Management T Parking Attendants

T Mailroom [/ Courier
Services

5. EMT / First Responders

Iy OSHA Compliance
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K-9 TEAMS EXPLOSIVE [
NARCOTICS DETECTION

Our explosive detection K9 Teams saves lives and physical assets,
while our drug detection K9 Teams assists law enforcement and
higher education to help eradicate addition problems in our
society.

Strategic Security Corp K9 Teams service the following locations:

1 Malls and Shopping Centers

&1 Concerts & Sporting Events

1 Educational Institutions

. Convention Centers

I, Air and Ground Shipping Centers
I Distribution / Fulfillment Centers

s Transportation Centers

Iy Government Facilities

PROVIDING VALUE DRIVEN SUPERIOR
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GLOBAL SECURITY OPERATIONS

CENTER (GSOC) AS A SERVICE

Organizations are coupled with an ever-growing workload,
limited staffing, increasing volume of interconnected systems
and budgetary constraints, organizations are challenged with
implementing an operational capability to protect their vital
assets, data, trade secrets and brand.

Strategic Security Corp.’s (SSC) Security Operations Center
(soc) is a physical, centralized headquarters for monitoring,
detecting and responding to security issues and incidents to
support SSC field operations.

SSC offers corporate clients several models for implementing a
SOC as part of a larger incident detection and response (IDR)
program. These models include:

I, Co-managed model
I Fully outsourced model

The various responsibilities within a company’s security team
can be extremely complex, and SSC’'s SOC can not only serve as
the tactical console to empower team members in performing
their day to day tasks, but as a strategic center to keep the team
aware of bigger, long term security trends.
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OVERWATGH SECURITY SOLUTIONS

Strategic uses proprietary patented pending technology to provide a holistic security solution that combines command and control with:

I 24/7/365 Global Security Operations Center (SOC) Ty Enhanced mission-centric collaboration

Il state-of-the-art technologies, I&:  Law enforcement connectivity

I security best practices, If.  Andtrained personnel with decades of professional
r security, law enforcement and military intelligence

Operations-intelligence data convergence and experience to deliver a converged operations/

sensor/platform integration intelligence rhythm through real-time data sharing

. . . ) and collaboration across organizational divides.
'y Real-time situational understanding

Strategic’s Overwatch solution enables cross-echelon integration from strategic users and platforms down to officers on the ground that
are managed by Overwatch’s Intelligence Driven Workforce Systems.

Overwatch provides a variety of apps make possible dynamic, multi-touch, information collaboration across users, organizations and
platforms.
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AUTONOMOUS ROBOTS & DRONES

AUTONOMOUS ROBOTS

An autonomous robot is a robot that performs behaviors or tasks with a high degree of autonomy. Autonomous security robots combine
four leading-edge technologies: artificial intelligence, robotics, self-driving capability and information engineering.

A fully autonomous robot can:

Gain information about the environment

Work for an extended period without human intervention

o I = B |

Move either all or part of itself throughout its operating environment without human assistance

Avoid situations that are harmful to people, property, or itself unless those are part of its design specifications

When layered with manned guards, autonomous security robots can enhance a company overall security, property and asset
protection program. Autonomous security robots can be deployed for warehousing, supply chain, distribution, manufacturing, inventory
management, general industry, and more. Sensors allow them to navigate while steering clear of obstacles, and GPS technologies,
always enable them to know their location. Clients or Security Operations centers can access real-time data around the clock via a
desktop or mobile apps.

DRONES

threats and emergency situations.

Iy Assess infrastructure

. Capture real-time visual and infrared
data for immediate analysis

T Utilize drone imagery collected to make
actionable, rapid and accurate decisions

1 IS B B B |

SECURITY

Strategic Security has developed a drone platform that provides security officers and emergency responders
with a professional tool for collecting unlimited aerial data and gaining real-time visibility into security

Survey and mapping
Damage assessments
Rescue and recovery
Event security

Aerial patrols

PROVIDING VALUE DRIVEN SUPERIOR
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TEMPORARY FACILITIES

PROVIDING VALUE DRIVEN SUPERIOR

TEMPORARY FACILITIES

Strategic Security Corp provides turnkey temporary life support
facilities for a variety of populations for a multitude of events. From
aiding first responders in the wake of natural disasters to supporting
surge populations performing major maintenance events in
commercial facilities to assisting warfighters at military operational
sites during training events, Strategic Security Corp understands
the operational tempo and the level of service required to meet the
demands of these mission-critical events.

These populations require climate-controlled shelter, nutritious
sustenance, potable drinking water, sanitary facilities, and waste
removal in order to maintain their health, safety, and vitality.

With an inventory of strategically staged assets, in-house
transportation capabilities, and proven experience, we stand ready
to respond.

I Facility capable of housing 2000 individuals

Iy Capacity to not only house 2000 people, but are self-sus-
taining providing supply power, fuel, water, 3 meals a day,
laundry and lavatories.
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RECRUITMENT, HIRING, TRAINING, RETENTION

KEYS

SSC’s keys to success for maintaining a full complement
of skilled and motivated employees is simply defined and
encompasses the following:

I Finding & hiring the best people for the job

I Preference will be given to applicants that reside in
neighboring communities in order to support new jobs
vision of creating jobs for the local residents.

I Providing “living” wages & attractive benefits
Providing a variety of quality training programs

Identifying top performers through quantifiable mea-
surements & customer feedback

1 Recognizing, rewarding & retaining the best of the best

T Retaining highly qualified, trained Security Officers to
meet continued service requirements

RECRUITMENT

SSC has an on-going recruiting program designed to attract
the most qualified candidates. We are constantly recruiting in
order to provide candidates for our positions. We utilize multiple
resources including, but not limited to: Monster.com, Military.
com, HireVets.com, local associations, local papers, local career
centers and government employment agencies.
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EMPLOYMENT ENGAGEMENT

There is no greater element that has contributed to the growth
and success other than our guard force. Utilizing traits of The
Minnesota Multiphasic Personality Inventory (MMPI), our hiring
managers assesses personality traits and psychopathology to
select the ideal candidates that possess, “The Strategic Spirit”.
The Strategic Spiritis intended to source applicants that possess
foresight, whom enjoy what they do and desire professionalism.

TRAINING

Our commitment to provide the best regulated, trained Security
Officers is the driving force behind our extensive training
program. SSC invests over 130,000 training hours annually
because “our people make a difference” in the quality of service
we provide to our clients. In today’s world, well-trained security
is the best hope for first response, and it is our mission to provide
the best - the best people with the best training methodology
and programs.

RETENTION

SSC has industry leading recognition and incentive programs
that allow us to maintain low turnover and high retention of our
employees. We constantly are reviewing retention data and
input from our employees on ways to improve our programs.
SSC's research into our companywide retention shows that our
employee turnover rate 4%, which is among the lowest in the
industry at fewer than 14% nationally.

PROVIDING VALUE DRIVEN SUPERIOR
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REAL-TIME RAPID MOBILE CAMERA
SURVEILLANCE TRAILER

As part of Strategic Security’s Overwatch Security Solutions or as a stand
alone service. Strategic’s Lot Watch is a reliable and cost-effective security
and surveillance monitoring solution without making you deal with
expensive equipment, costly installations, or ongoing maintenance. With a
unique combination of solar powered “work any where” systems, intelligent
software, convenient cloud-based access and professional service, Lot
Watch provides you with a cutting-edge and reliable security solution.

Ideal for a variety of applications where a temporary security solution is
needed. Lot Watch can be positioned where ever security is needed. The
presence of a surveillance system can deter vandalism, theft and
protect our citizens. Criminals are less likely to strike if they know they
are being watched.

Tuwo-way Speaker < 21db

Canter Strobe Light

Antenna

(R) Strobe Light (1) StrobeLight

(R) Flood Light (1) FloodLight

(Inside)
Edge Controller
218 SSD

*360° PTZ
Bi-Spectrum Camera (R)

360° PTZ
(L) Bi-Spectrum Camera*

Thermal Camera

Optical Camera

Monitored 24/7/365 by Strategic Intelligence Analysts in Real Time

To learn more visit:

Web: www.sscctu.com
Email: info@sscctu.com
Call: 888-772-7475 ext 105

1250+

Locations / assets monitored

protected

24,000+

Employees, guests,
customers, tenants

KEY BENEFITS

KEY FEATURES

Live Streaming Video

Time Lapse Video

Video Archiving & Retrieval
Automated Alerts (email, SMS)
Solar Powered

Communicate to Intruders Via
Two Way Speaker

360 Degree Panoramic Camera
Flood Lights / Strobes

Quickly deployed

Reduces manned guarding costs and
workers compensation

Active deterrent

Enhances overall corporate physical

security plan and employee safety
Self sufficient power management
Thermal analytics detect day and night
Limiting liability

PROTECT INTERESTED PARTIES () PROTECTYOUR LOCATIONS

* Monitor exterior common areas to
protect employees, tenants, guests
and customers.

e Provides a level of safety and
security to interested parties.

* Two way speaker warns intruders M

Act as a deterrent
« Even if solar panels damaged
by criminals, still document
events for prosecution.
Flood lights illuminates area.

PROTECT YOUR BRAND © 24/7/365 ALWAYS ALERT

« Avoid negative media incidents « No fatigue
« Displace criminals looking for easy « No breaks
target « Unbiased

« Evidentiary video support « Not subseptical to subjective narrative

COST SAVINGS

« 1/2 the monthly cost of a
security guard working 24/7

« Different camera options and
price points available

€, LIMITLIABILITY

« All incidents recorded

« 30 day content storage

« Historical reporting

« Minimize insurance claims

TECHNICIAL SPECIFICATIONS

WEIGHT 1,800 LBS

SUSPENSION 2,000 LBS AXLE & SPRINGS

TIRE SIZE 13"

POWER 24V DC 24 WATTS (DISARMED
36 WATTS (ARMED

@ 100 WATTS (MAX, FLOODLIGHT ON)
SOLAR GENERATION 800 WATTS

BATTERY BANK CAPACITY 460 AH

DIMENSIONS DEPLOYED TRANSPORT TOW

LENGTH

HEIGHT
WIDTH

INTEGRATED
SECURITY
SOLUTIONS

Providing value dniven superion dolutions to our customens.

STRATEGIC SECURITY CORP

PROTECTING WHAT MATTERS MOST
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REAL-TIME ONLINE RISK ANALYSIS

As part of Strategic Security’s Overwatch Security Solutions or as a stand
alone service. Strategic’ s Threat Watch risk analysis benefits organizations
by providing quantitative real time data to assess risk levels and subsequent
level of security or risk mitigation programs to put in place. Leveraging the
latest in data mining, analytics and machine learning security operators,
Human Resources and compliance groups can cut through the clutter of on-
line chatter to quickly identify corporate threats and insights in real time.
This advanced monitoring platform eliminates the false positives of
traditional threat intelligence solutions at a fraction of the cost.

KEY BENEFITS

Real time situational risk analysis
Reduces manned guarding costs and
workers compensation.

real time risk data modeling
Enhances overall corporate physical
security plan and employee safety
Maintains business continuity

Strategic Security delivers a flexible solution to assess risk. Threat Watch *"

. . L . . . i Monitor event or employee targeting
provides visibility and insight into both physical and on-line risk across an « Be aware of threats against office or
entire organization. The Threat Watch platform systematically and facilities from street level crime to

. - Social Media. dark b. Int I organization activity
continually scours: Social Media, dark web, Internet groups as well as news Understand executive's on-line
platforms and local law enforcement feeds (local, domestic and national). liabilities including business travel.
Incorporating Strategic’ s proprietary technologies and the U.S. intelligence

agency’s best practices we are able to identify and quantify potential risks PROTECTYOUR BRAND
and notify clients of potential threats in real time. Proactively monitor brand sentiment
on-line

Threat intelligence can now be available at all levels of your organization or Understand employee and public

be limited to key decision makers. When a threat is detected, it is VieW_POint )

communicated via alert or integrated into existing platforms for seamless + Monitor brand mentions for fraud or
- . . . counterfeit products

situational awareness that provides the broadest possible discovery and

evaluation. Early detection of threats helps protect your most crucial assets. i

PROTECT PRODUCTS AND IP

¢ Understand internal threat and
potential employee-related risks
° Know if corporate IP address

compromised
« Monitor competitors and counterfeit

products for violations

Most organizations relationship with risk is a reactive one. Many times
implementing security measures or mitigation plans after the event. With
Strategic Security Corp.’s Threat Watch and analysts, organizations can
now be proactive and expansive to mitigate risks before they happen.
Strategic Security prides ourselves on our desire to not only address any
initial security issues, but flexible enough to leverage our diversity; which
allow us to anticipate and prevent possible exposures to risk. Pointing out
issues is easy; preventing them is now just as easy. Working with you

proactively - will be our mission. Threat Alert: Medium

Condition: Shooting, Vandalism

@
db Arrest @ Arson @ Assault
g Burglary Other * Robbery
-Q- Shooting

KEY FEATU RES

Informed decision makers via quantitative

SAMPLE CUSTOMER ALERT

ﬂ Theft

i Vandalism

Monitors public and private data
Monitors local violent and non
violent crime trends.

Covers, web, dark web and social

media platforms.

Local police API feeds

Reports risk % and sentiment %
for every online post and overall
enterprise assets.

PROTECTYOUR EMPLOYEES @ PROTECTYOUR LOCATIONS

Understand possible dangers

« Know about coordinated protests
or planned events

« Be aware of dangerous on-line
chatter targeting specific locations

() TRACK PUBLIC PERCEPTION

« Understand historical sentiment of
brand and products

« Know when posting perception changes
or if brand has been compromised

« Be aware of meaningful volume
changes in postings or social mentions
in real time to address issues

DISCOVER INTERNAL THREATS

* Monitor the social impact of disgruntled
former employees

* View and address possible labor
organization issues by employees

« Cross reference dangerous crime
surges with proximity to your location.

Location: Wilkens Ave & Brunswick St, Baltimore, MD 21223

Monitored 24/7/365 by Strategic Intelligence Analysts in Real Time Distance from Client:

2.5 miles from 1550 Caton Center Dr, Baltimore, MD 21227

Details: There was a shooting and reports of vandalism in the area

To learn more visit:

Web: www.sscctu.com
Email: info@sscctu.com
Call: 888-772-7475 ext 105

and looting stores.
Recommendations:

stemming from police involved shooting at above location. Violent activists to meet up on
6/5/2020 at 3PM at Wilkens Ave & Brunswick St and take back their city by setting fires

Prepare for rioting and possible looting of location. Consider
boarding windows up, assigning armed security or adding CCTV.

This concludes this alert: BB Ticket #15397 6/2/20 @ 8:40 PM

450+

Locations / assets monitored

8,700+

Employees protected

PROTECTING WHAT MATTERS MOST

STRATEGIC SECURITY CORP. | INTEGRATED

SECURITY
SOLUTIONS

Providing value dniven superion dolutions to our customens.




REAL-TIMEPEOPLE AND ASSET
TRACKING

As part of Strategic Security's Overwatch Security Solutions or as a stand
alone service, Strategic's Travel Watch service provides organizations with
travel risk assessments and GPS satellite tracking of people and
assets. Travel Watch delivers a flexible solution that assists
stakeholders in making informed, proactive decisions before a crisis
impacts people, facilities or business with a global intelligence driven
platform delivered 24/7/365. Travel Watch helps organizations act
immediately during a crisis event by identifying traveling employees and
assets at risk and facilitating communications with them through
integrated email and optional SMS. Travel Watch affords employers a
single platform view of their employees and assets around the globe.

Travel Watch Enhanced provides kidnap incident management in the event
of a kidnap and ransom crisis. Strategic Security manages the potentially
conflicting interests of involved parties through family support, government
lisison and crisis communication. Strategic assists with negotiation
strategies and tactics required to influence persons involved and reach a
favorable resolution.

Monitored 24/7/365 by Strategic Intelligence Analysts in Real Time

To learn more visit:

Web: www.sscctu.com
Email: info@sscctu.com
Call: 888-772-7475 ext 105

32,000+ 15,000+

Alerts analyzed Trips monitored
per month per month

KEY BENEFITS KEY FEATU RES

Prepare, monitor and respond to 24/7/365 Intelligence Analysts
potential threats to your people, Mass communication via sms,
facilities and suppliers. email

Receive early warning signs of Emergency SOS button sends
disruption or crime trends. GPS coordinates

Pre trip county travel briefs Lone traveler wellness check in
Country risk rating Identification voice challenge
Safety precaustions Breadcrumb tracker

p (X PROTECT YOUR EMPLOYEES e PROTECT YOUR ASSETS

Monitor event or employees Understand possible dangers

* Be aware of threats against e Know about coordinated protests or
employees or facilities from street planned events
level crime to organization activity * Be aware of dangerous on-line

* Understand executive's on-line chatter targeting specific locations

liabilities including business travel.

‘? PROTECT YOUR BRAND st [[I[E3 4[5
e From hijackings Overall Rating: Lﬁ!
e Internal theft Security Services || [ NG
. Misa_ppropriation of _time ) 5 Civil Unrest 4 L |
¢ Media fallout from kidnapping Ve SR 5}_.
Kidnapping |5 I

TRAVEL BRIEFS — ceopttcar i =

WEDLY INTELUGENGE Bt
e Granular level information on criminal

activity
o Entry / exit travel restrictions
¢ In country movement restrictions
e Country risk ratings

{:} KIDNAP & RANSOM

® Incident management
« Conflicting interest management

Liaison and crisis communication

« Negotiation strategies

SUPPLY CHAIN MANAGEMENT

Monitor your cargo throughout every

step in your supply chain ~~ eeememmen T Pon rms p AT
* Manage environmental and excursion

conditions
e Track and monitor your fleet and

transports as they move

STRATEGIC SECURITY CORP. | INTEGRATED
SECURITY

PROTECTING WHAT MATTERS MOST S[]LUTIUNS
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STRATEGIC SECURITY CORP.
A NATIONWIDE SECURITY PROVIDER

MOBILE RESPONSE
- QUICK REACTION

TEAM SECURITY
UMBRELLA

MOBILE RESPONSE SECURITY UMBRELLA Te:

Two people
robbed at gunpoint in a commerical parking lot.

A man was charged
with beating two transgender woman at a commercial location.

Police investigate a shooting in Hickory Hill in which two men were
critically injured and another dead in a commercial location.

A man was fatally
shot inside commercial location on Spenard Road. The suspect was
wanted in connection with 8 other shootings.

A man was fatally shot
outside the commercial location on Broadway and Madison Avenue.

A 48 year old woman
whom was ordering at a commercial location on her way home from
work to bring to her kids was fatally killed by a stray bullet when the
gunman was aiming for another person at the location.

A man walks
into the location and robs the commercial location at gunpoint.

A woman who was engaged in an argument with
another customer takes out a handgun and points it at the other
party and two commercial location workers.

A teen employee at a
Clayton County commercial location walks into the location and

shoots an 18-year-old co-worker dead.

A police
officer pulls over a stolen vehicle and occupants run into a
commercial location and shootout ensues.

Large fight breaks
out inside of a commercial location and someone pulls out a raccoon.

A West
Lafayette woman skimmed roughly 100 credit cards while she
worked at a commercial location ‘s drive thru.

Man enters commercial location to commit robbery and then when
police arrive shoots himself committing suicide.

Four men
pull up to the drive through flashing Blood gang signs and steal
commit theft.

A man
was loitering inside of the commercial location when asked to leave
by an employee the man pulls out a gun.

Two armed
gunman enter, rob commercial location by holding a gun to the head
of an employee and later get in gunfight with police.

A
suspect brandishing a knife at a local commercial location was shot
and killed by Police.

Joe Sordi
888-SSC-RISK ext 101
888-772-7475 ext 101
Email: jsordi@sscctu.com

Contact:

As a valued security services vendor for commercial locations for
over 20 years, Strategic Security Corp. (SSC) recognizes that security
is the number one priority in your employees, customers and location.
Your customers and employees should feel safe and secure in your
location and in order to do just that, you’'ve worked hard to implement
security procedures for certain key operations such as opening, closing
and receiving deliveries. Whether you are a real estate property manager
or an independent owner / operator operating in a high, medium or
low risk neighborhood we can assist you with the next step in prevention
and handling of any incidents and ensure your brand continuity with
Strategic Security Corp.’s MOBILE RESPONSE SECURITY UMBRELLA.

The "MOBILE RESPONSE SECURITY UMBRELLA" involves and
empowers security managers or real estate property managers to
comprehensively and effectively reduce vulnerability through uniformed
IP video surveillance monitoring and uniformed armed guards as part of a
mobile response team to address a wide variety of security incidents or
concerns.

® Robbery @ Burglary @ Theft ® Vandalism @ Homeless @ Extortion
® Bomb Threats @ Foreign Substances ® Hazardous Materials

® Fire @ Demonstrations ® Employee Theft @ Prostitution ® Drugs
® Disorderly Customers ® Disasters

FEATURES:

24 or 10 Hour Coverage a Day for 7, 5 or 3 Days a Week

2 Uniformed Armed Security Officers in a Mobile Response

Vehicle

Store Site Security Visits and Guard Checkpoint Scans

Property Managers or Store Managers can request the response of
the Mobile Response Team for an incident or concern.

Enhance vehicle patrols and security posture with Strategic’s Threat
Watch and Lot Watch (additional cost applies).

YV VYV VYV

BENEFITS:

» 2 ARMED OFFICERS in a MARKED PATROL VEHICLE for $10.03 per
hour per location (sample pricing).

»  Overall daily cost can be defrayed over all 10 stores / locations
based on 8 hours per day 7 days a week.

»  Strategic’s Mobile Response Security Umbrella cost is 2 ARMED

Security Guards and a Marked Patrol Vehicle for $15.96 to 20.75 ph

x 8 hrs a day x 7 days a week x 10 locations = $8,937.60 versus.

Average national cost of an ARMED security guard is $35.00 ph x 8

hrs a day x 7 days a week is $1960.00 x 10 locations = $19,600.00.

Cost savings of $10,662.40 a week

Enhance Corporate Security / Mitigate Risks

Reassure customers and crew with professional response

Minimize Loss Runs / Be Prepared for Crisis

Proactive Emergency Response

VVVVY 'V



mailto:jsordi@sscctu.com

STRATEGIC SECURITY CORP.
A NATIONWIDE PROVIDER

Tel: 888-772-7475 ext 101
Email: jsordi@sscctu.com

Website: www.sscctu.com

STRATEGIC SOLUTIONS:

MOBILE RESPONSE SECURITY UMBRELLA
PROGRAM BREAKDOWN

MONITORING & COMMUNICATION:

» 24 0r 10 or 8 Hour Coverage a Day for 7, 5 or 3 Days a Week Available

» Property Manager or an Independent Owner / Operators can request the
response of the Mobile Response Team through SSC Ops Center
for an incident or concern. Directed patrols can be requested.

MOBILE RESPONSE TEAM:

» 24 0r 10 or 8 Hours a Days Coverage Response

» 2 Uniformed Armed Security Officers in 1 Mobile Response Vehicle

» UMLIMITED Site Security Visits per Shift by Mobile Response Team
If not requested, visits are conducted randomly and at irregular intervals.

» Quality Assessments of operational and safety issues (i.e. lights out, cleanliness,
maintenance issues, employee safety issues, missing staff,
missing equipment, trash, staff training, records, etc.)

PRICING (Sample):

Cost per hour $10.03 {Terms: 1-year contract}

v' 2 Uniformed Armed Security Officers in 1 Mobile Response Vehicle Covering
Unlimited locations provided they are within the same geographic 6-mile radius for
8 hours a day 7 days a week

v" 10 Site Security Visits per Shift by Mobile Response Team If not requested,

visits are conducted randomly and at irregular intervals

Operations Dispatch Center & Mobile Response

Must be consecutive days work days

Shift hours must be the same

ASRNEN

MOBILE RESPONSE
- QUICK REACTION
TEAM SECURITY
UMBRELLA
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Autonomous Remote Operations

(ARO)s THE SMARTEST EYES IN THE SKY




IT KEEPS ME READY FOR ACTION

ALWAYS ON DUTY AUTONOMOUS TAKEOFF AND LANDING
The Strategic Security Nightingale base stations allow the drones  Using advanced computer vision, IR beacons, and
to be mission-ready 24/7. The drones and base stations are a cameras, our drones can take off and land completely by

force multiplier providing additional capabilities, and they
never switch off. They’re always on duty, alert, and ready
for deployment.

CHARGING

When the drone lands on the base station after a mission, it
immediately begins charging through contact points in its legs
and the gold-plated nickel charging plates on the base station.
Our contact charging solution has been proven reliable in all
sorts of challenging weather environments.

EDGE COMPUTING

The base station contains the necessary network and
computation capacity to provide drone coordination
support, task assignment, and machine learning processing
power to the system. All data gathered by our system is
processed and stored behind your firewall—ensuring your
data is onsite and safe.

themselves—even in high wind speeds. So when duty calls,
our autonomous system can have a drone airborne in less
than 30 seconds.

WEATHER PROTECTION

The base station comes with both heating and cooling elements
to keep the drone at an optimal operating temperature and
protect the drone from the weather elements. Nightingale now
also offers a specialized cold-weather base station with more
robust heating and ice melting capabilities.

REDUNDANCY

Our drones and base stations communicate and collaborate. If
a drone is on a mission and its battery runs low, another drone will
autonomously deploy and finish the mission—allowing the first
drone to safely return to the base station and recharge.



THIS IS WHAT 1 DO

AUTONOMOUS THREAT RESPONSE

When a security alarm is triggered, the system automatically
dispatches a drone to the alarm location and streams live
video to the security team.

SCHEDULED AUTONOMOUS PATROLS

You can set repeatable, autonomous patrol missions based
onday, time, path, altitude, hover duration, camera direction,
and other mission details.

MANUAL SURVEILLANCE MISSION

During a major event such as an oil spill, chemical leak or
fire, you can manually dispatch a drone to monitor events
as they unfold on the ground.

ROBOTIC Al INTRUSION DETECTION (RAID)

Our drones autonomously patrol areas of interest around
the facility and send out alerts only when they detect
human and vehicle intruders.



THIS IS MY COMMANDING OFFICER

Mission Manager software provides live command and
control, actionable intelligence for surveillance, and
fleet coordination from anywhere in the world and can
be monitored by the customer or outsourced to
Strategic Security's Security Operations Center (SOC)
Overwatch Security Solution platform.

The simple and intuitive command and control interface
allows security officers to create missions, launch
drones, view live video streams, and receive alerts
from the drones to gain situational awareness quickly
and efficiently across large facilities.

Command your global fleet from anywhere at
anytime

Share live video streams to gain situational
awareness

Intelligent Path Planning (IPP)

Onboard Al for object recognition and following

Mission Manager works across all devices - PC &
mobile

e Schedule missions to launch at repeating intervals

e Configure mission details -- flight path, hover
duration, etc.

e Secure user role management within Mission Manager

e Live chat with other users directly within Mission
Manager

e Review archived video footage




I'M READY TO SERVE

e Autonomous Perimeter Security

o Designed specifically for security applications

e Stationed onsite for rapid response to alarm events

o Autonomous takeoff, patrol, landing and recharging

e Routine, pre-scheduled flight missions

e Access Mission Control app from PC and mobile devices

o Stream live video feeds to multiple users simultaneously

e Dual sensor (visible and thermal)

o Expandable platform allows integration of new applications
o Autonomous navigation to the point of interest

o Object recognition and following

o Drone-relay capability for extended or persistent monitoring
o Retrieve data and video 24/7 from our secure data storage

o Integrates with existing VMS, alarm sensor and alert systems

MAX MINUTES PER FLIGHT

o Rooftop mountable with Unistrut Metal Framing System

¢ IR landing beacon and drone centering mechanism

e Autonomous contact charging of drone

o Cellular, WiFi or Local network connectivity

o Sensors for remote monitoring of base station health

e Weight: Net 160 Kgs. (352 Lbs.) / Gross 265 Kgs. (583 Lbs.)

e Dimensions: LWH - Closed (62.25”" / 66.125" / 32") / Open
(62.25"/ 148"/ 32")

e Power: 110V AC/ Without base heater: 1000W / With
base heater: 2000W Base station is equipped with UPS to
maintain minimum system functionality in the event of a
power failure. Backup power for control station varies per
installation.

MINUTES TO RECHARGE 100%

e Weight: 5500 grams (12.13 Lbs.)

e Dimensions: LWH - without propellers (18" x 25" x 11”) / including
propeller discs (26" x 33" x 11”)

e Propulsion: 4x brushless DC motor

e Power: 6 cell lithium polymer battery (16 Ah 22.2V nominal, 26.1V max)

e Flight Endurance: 33 minutes max (~25 min software controlled)

e Flight Performance: 50 mph max groundspeed (35 mph software
controlled); 8 ft/s ascent / 5 ft/s descent (software controlled);

20 deg/s rotation rate (software controlled)

e Collision Avoidance: Anti-collision strobe (>3 mi visibility); Red/
green direction lights; Intelligent Path Planning avoids all predefinec
ground obstacles and hazards; ADS-B in integration for aircraft colli
sion avoidance (in development)

o Camera Payload: RGB daylight digital camera: 47 degree HFoV,
720p (streamed video) and 1080p (recorded video), h.264 encoding,
Thermal imager: 24 degree HFoV, 320x256 h.264 encoding

e Encryption: AES 128

e Max Wind Speed Rating: 40 mph sustained / 25 mph gusts

o Operating Temperature: Range OF - 122F; No-fly conditions: icing;
electrical storms / convective weather, dense fog, hail

e Operational Radius: 1.5-2 miles (depends on location-based LOS
and RF conditions)



DATASHEET

DHI-ASI7213X-T1 Facial Recognition Access Controller

Product Overview

DHI-ASI7213X-T1 Facial Recognition Access Controller provides an accurate and sleek way to take a person’s temperature. This product takes temperature,
denies or allows access and remembers your face all in one. With this product facial recognition, it can recognize up to 360 different variations of a person’s
face. The product also can deny access if a person is not wearing a mask, if a person is above the threshold it will set off an alarm. The DHI-ASI7213X-T1
recognizes and takes temperature within 0.2 seconds. Comes in three different forms, a wall mount, floor stand and a desktop stand. Perfect for restaurants,
office buildings, schools and factories.

ASFIT2X-T1 ASFOT2X-T1
Flaar Stand Decktop Stand
Price: $5399 Accessories:  $599.99 $199.99

Product Features

® 25D curved screen

® 7 Inch LCD display with resolution of 1024x600

®  Autofill light reduces light pollution

® cCanhold 100,000 users, 100,000 face images, 100,000 cards, 100,000 password, 50 administrators, and 300,000 records

® Support face, IC card, password unlock and unlock through their combinations

®  with face detection box; the largest face among faces that appear at the same time is recognized first; the maximum face size can be configured
on the web

®  Face-camera distance: 0.3 m—2.0 m; human height: 0.9 m-2.4 m (lens-ground distance: 1.4 m)

®  with face recognition algorithm, the access controller can recognize more than 360 positions on human face

®  Face recognition speed: 0.2 s per face

® Support liveness detection

®  Accurate recognition in backlight and front light

®  various unlock status display modes protect user privacy

(

Support enabling/disabling the thermometer; temperature measurement range is 30°Cto 45°C; temperature measurement distance range is 0.3 m—

1



DATASHEET

SSC-DH-TPC-BF5421-T Thermal Camera, JQ-D70Z Blackbody and DHI-NVR5216-
16P-1 4TB NVR Recording System

Product Overview
DH-TPC-BF5421-T Thermal Camera and JQ-D70Z Blackbody can identify individuals with an elevated temperature. With a built-in Al algorithm, it

can monitor multiple people from 9.8 feet away and 4.3 feet wide, enabling fast assessment without personal contact. Monitors temperature even when
people use face accessories & headwear and rejects false positives like hot drinks. The thermal camera, blackbody and recording system is perfect for the
following applications; hospitality, public transportation, commercial buildings, casinos, education and retail. It provides accurate, fast and mass temperature
scanning. The thermal camera offers the latest hybrid thermal network camera that combines a Vanadium Oxide sensor with a 2 MP visible-light sensor. The
Vanadium Oxide detector offers high thermal sensitivity (< 50 mK) that allows thermal cameras to distinguish objects in a scene with minimal temperature

differences. The camera captures detailed images where thermal contrast between object and background is minimal.

Prices

JQ-D70Z
$5,999

DH-TPC-BF5421-T 421-T
$13,799

DHI-NVR5216-16P-1 4TB
$249



TESTIMONIALS
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Sr. Director of Facilities, YOU BETTER"

MSC Industrial Supply Co.

B Valencia Scott

Disaster Recovery Center Manager
U.S. Department of Homeland Security
Federal Emergency Management Agency

Zachary.
UJJ UnitedHealthcare

Operations Manager
P 9 Global

United Healthcare Global
Richard J Goff

Security Manager
Mecklenburg County Government
Asset and Facility Management
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STRATEGIC SECURITY GORP. | INTEGRATED

SECURITY
SOLUTIONS

PROTECTING WHAT MATTERS MOST

Get Started with Strategic

Protecting What Matters Most

Call: 888-SSC-RISK
888-772-7475

Email: info@sscctu.com

REQUEST A QUOTE
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https://www.sscctu.com/contact/
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